West Virginia CTE

Agritourism

Agritourism Business 1 Business plan development. 1242.1
Planning 1 Identify key components of a business plan. 1242.1.1

2 Create a mission statement and define business goals. 1242.1.2

3 Conduct market research to assess demand and competition. 1242.1.3

4 Develop financial projections and budgets. 1242.1.4

2 Sustainability integration. 1242 .2
1 Identify sustainable farming practices suitable for agritourism. 1242.2.1
2 Evaluate the environmental impact of agritourism activities. 1242.2.2

3 Incorporate sustainable resource management in the plan. 1242.2.3

3 Risk assessment and management. 1242.3
1 Conduct a thorough risk assessment for agritourism operations. 1242.3.1
2 Develop contingency plans for potential challenges. 1242.3.2

3 Implement safety measures to mitigate risks. 1242.3.3

4 Financial analysis and feasibility. 1242.4
1 Analyze financial statements and projections. 1242.4.1
2 Assess the return on investment (ROI) for agritourism activities. 1242.4.2

3 Determine pricing strategies for services. 1242.4.3

5 Marketing and branding strategies. 1242 .5
1 Create a marketing plan tailored to the target audience. 1242.5.1
2 Utilize digital marketing tools and social media for promotion. 1242.5.2

3 Establish a unique brand identity for the agritourism venture. 1242.5.3

6 Community engagement and partnerships. 1242.6
1 Collaborate with local communities for mutual benefit. 1242.6.1
2 Identify potential partners in the agritourism industry. 1242.6.2

3 Implement community-oriented initiatives. 1242.6.3
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7 Visitor experience design. 1242.7
1 Create engaging and educational agritourism programs. 1242.7.1
2 Design guided tours and interactive activities 1242.7.2

3 Tailor experiences to diverse visitor demographics. 1242.7.3

8 Adaptability and innovation. 12428
1 Stayinformed about industry trends and innovations. 1242.8.1
2 Foster a culture of innovation within the agritourism business. 1242.8.2

3 Adapt business strategies based on market dynamics. 1242.8.3

Tour Design and 9 Visitor experience planning. 1242 .9

Implementation : . .
P 1 Identify the target audience and their preferences. 1242.9.1

2 Design tours that provide a memorable and enjoyable experience 1242.9.2

3 Incorporate educational elements into the tour. 1242.9.3

10 Tour route planning. 1242.10
1 Map out efficient and appealing tour routes on the farm. 1242.10.1
2 Consider safety, accessibility, and scenic elements in route planning. 1242.10.2

3 Develop alternate routes to accommodate different visitor interests. 1242.10.3

11 Interactive activity design. 1242 .11
1 Develop hands-on activities suitable for different age groups. 1242.11.1
2 Create interactive stations and demonstrations on the farm. 1242.11.2

3 Incorporate storytelling and participatory elements. 1242.11.3

12 Guided tour leadership. 1242.12
1 Develop strong communication and presentation skills. 1242.12.1
2 Navigate smoothly through the tour route while engaging with visitors. 1242.12.2

3 Handle questions and interactions with confidence and knowledge. 1242.12.3

13 Adaptability and flexibility. 1242.13
1 Anticipate and address potential challenges during tours. 1242.13.1

2 Modify tour plans based on weather, visitor dynamics, or unexpected
events. 1242.13.2

3 Ensure a seamless experience despite changes in the itinerary. 1242.13.3
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Evaluation and feedback analysis. 1242.14
1 Develop feedback mechanisms for visitors. 1242.14.1
2 Analyze feedback to identify areas for improvement. 1242.14.2

3 Implement changes based on feedback to enhance future tours. 1242.14.3

Safety and emergency preparedness. 1242.15
1 Establish safety protocols and guidelines for tours. 1242.15.1
2 Train staff in emergency procedures and first aid. 1242.15.2

3 Regularly review and update safety measures. 1242.15.3

Stakeholder collaboration. 1242.16
1 Identify and engage key community stakeholders. 1242.16.1

2 Foster positive relationships with local businesses, residents, and
organizations. 1242.16.2

3 Collaborate on initiatives that contribute to community development. 1242.16.3

Community needs assessment. 1242.17
1 Conduct surveys and interviews to gather community input. 1242.17.1
2 Identify areas where tourism can positively impact the community. 1242.17.2
3 Address community concerns and integrate feedback into tourism
plans. 1242.17.3
Capacity building. 1242.18
1 Identify opportunities for skill development and training. 1242.18.1
2 Facilitate workshops or training sessions for community members. 1242.18.2
3 Support initiatives that enhance the community's ability to participate in tourism
activities. 1242.18.3
Community-driven initiatives. 1242.19
1 Encourage and facilitate community-led projects. 1242.19.1

2 Empower local entrepreneurs to start and manage tourism-related
businesses. 1242.19.2

3 Promote community events and festivals. 1242.19.3

Community marketing and promotion. 124220

1 Develop marketing materials that highlight the community's unique
attributes. 1242.20.1

2 Collaborate with local businesses for joint marketing efforts. 1242.20.2

3 Implement strategies that attract responsible and sustainable tourism. 1242.20.3



Culinary Tourism 21 Local culinary knowledge. 1242.21

Integration . . . . . .
grati 1 Research and identify traditional local dishes and ingredients. 1242.21.1

2 Understand the historical and cultural significance of regional cuisine. 1242.21.2

3 Collaborate with local chefs and culinary experts to gain insights 1242.21.3

22 Farm-to-table concepts. 1242.22
1 Identify local farms and producers for sourcing fresh ingredients. 1242.22.1
2 Design experiences that showcase the journey from farm to table. 1242.22.2
3 Educate visitors on the importance of sustainable and locally sourced
food. 1242.22.3
23 Culinary event planning. 1242.23
1 Organize food festivals, tastings, and culinary workshops. 1242.23.1
2 Coordinate with local chefs and vendors for event logistics. 1242.23.2

3 Develop event marketing strategies to attract visitors. 1242.23.3

24 Culinary tourism education. 1242 .24
1 Develop educational programs that highlight culinary traditions. 1242.24 .1
2 Integrate storytelling and historical context into culinary experiences. 1242.24.2

3 Provide information on the origins of local dishes and cooking
methods. 1242.24.3

Interpersonal and 25 Effective verbal communication. 1242.25

Communication Skills . . L .
1 Articulate information in a manner understandable to diverse
audiences. 1242.25.1

2 Use appropriate language and tone for different communication
contexts. 1242.25.2

3 Actively listen and respond to visitors' inquiries and feedback. 1242.25.3

26 Non-verbal communication. 124226
1 Use body language and gestures to convey openness and friendliness. 1242.26.1

2 Be mindful of facial expressions to express empathy and
understanding. 1242.26.2

3 Understand and interpret non-verbal cues from visitors. 1242.26.3

27 Conflict resolution. 1242.27
1 Identify underlying issues in conflicts and address them proactively. 1242.27.1
2 Mediate disputes between visitors or team members. 1242.27.2

3 Implement conflict resolution strategies to maintain positive
experiences. 1242.27.3



28 Empathy and customer service. 1242.28
1 Understand and acknowledge visitors' needs and concerns. 1242.28.1
2 Respond with empathy and a customer-centric mindset. 1242.28.2

3 Anticipate and exceed visitor expectations. 1242.28.3

29 Team collaboration. 1242.29
1 Communicate effectively within a team environment. 1242.29.1
2 Share information and insights to improve teamwork. 1242.29.2

3 Foster a positive and supportive team culture. 1242.29.3

30 Adaptability and flexibility. 1242.30
1 Adjust communication to suit different visitor demographics. 1242.30.1
2 Handle unexpected situations with flexibility and composure. 1242.30.2

3 Modify communication plans based on evolving needs. 1242.30.3

31 Public speaking and presentation skills. 1242.31
1 Speak confidently and clearly in front of groups. 1242.31.1
2 Usevisual aids effectively to enhance presentations. 1242.31.2

3 Tailor presentations to the interests of the audience. 1242.31.3



