West Virginia CTE

Tourism Operation

Operational Planning 1 Strategic operational planning. 1241.1
and Management . . . . .
g 1 Develop and execute strategic operational plans aligned with the goals of tourism
businesses. 1241.1.1
2 Identify key objectives and priorities for operational success. 1241.1.2

3 Formulate plans that support the overall business strategy. 1241.1.3

2 Resource allocation. 1241.2
1 Effectively allocate resources to meet operational demands. 1241.2.1
2 Assessresource requirements and availability. 1241.2.2

3 Optimize resource allocation for maximum efficiency. 1241.2.3

3 Adaptability and flexibility. 1241.3

1 Demonstrate adaptability to changing operational environments in the tourism
sector. 1241.3.1

2 Respond to unexpected challenges with flexibility. 1241.3.2

3 Modify operational plans to align with industry dynamics. 1241.3.3

4 Customer-centric operational practices. 1241.4
1 Implement operational practices that prioritize customer satisfaction. 1241.4.1
2 Align operational processes with customer expectations. 1241.4.2

3 Develop strategies to enhance the overall customer experience. 1241.4.3

5 Regulatory compliance. 1241.5

1 Navigate and ensure compliance with regulations within the tourism
industry. 1241.5.1

2 Stay informed about legal and ethical considerations. 1241.5.2

3 Develop and implement processes that align with regulatory
requirements. 1241.5.3
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6 Effective communication in operations. 1241.6

1 Communicate operational plans and changes effectively to internal
stakeholders. 1241.6.1

2 Develop clear communication strategies. 1241.6.2

3 Ensure that operational changes are well-understood by the team. 1241.6.3

7 Project management in operations. 1241.7
1 Apply project management principles to execute operational initiatives. 1241.7.1
2 Develop project plans with clear objectives and timelines. 1241.7.2

3 Monitor and evaluate project progress within the operational context. 1241.7.3

Logistics and Supply 8 Supply chain mapping. 1241.3
Chain in Touri
ainin Tourisrm 1 Analyze and map the supply chain processes within the tourism industry. 1241.8.1
2 ldentify key components and stakeholders in the tourism supply chain. 1241.8.2

3 Create visual representations of supply chain flows and relationships. 1241.8.3

9 Demand forecasting. 1241.9
1 Develop skills in forecasting demand for goods and services in tourism. 1241.9.1
2 Utilize historical data and market trends for demand predictions. 1241.9.2

3 Implement forecasting models for accurate demand estimation. 1241.9.3

10 Inventory management. 1241.10
1 Efficiently manage inventory levels to meet customer demands. 1241.10.1
2 Implementinventory control systems. 1241.10.2

3 Optimize stock levels to prevent overstock or shortages. 1241.10.3

11 Technology integration in logistics. 1241.11

1 Integrate technology solutions to enhance logistics efficiency in
tourism. 1241.11.1

2 Implement tracking and tracing systems for real-time visibility. 1241.11.2

3 Utilize technology for route optimization and communication. 1241.11.3

12 Risk management in supply chain. 1241.12

1 Identify and manage risks associated with supply chain operations in
tourism. 1241.12.1

2 Conduct risk assessments for potential disruptions. 1241.12.2

3 Develop contingency plans to mitigate supply chain risks. 1241.12.3
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Data analytics for supply chain optimization. 1241.13
1 Utilize data analytics to optimize supply chain processes. 1241.13.1
2 Analyze data to identify inefficiencies and areas for improvement. 1241.13.2

3 Implement data-driven strategies for supply chain optimization. 1241.13.3

Customer-centric mindset. 1241.14

1 Cultivate a customer-centric mindset focused on meeting and exceeding customer
expectations. 1241.14.1

2 Understand customer needs and preferences. 1241.14.2

3 Prioritize customer satisfaction in all service delivery interactions. 1241.14.3

Service standards development. 1241.15

1 Develop and implement service standards that align with organizational goals and
customer expectations. 1241.15.1

2 Define clear service standards and expectations. 1241.15.2

3 Establish benchmarks for quality service delivery. 1241.15.3

Effective communication. 1241.15

1 Communicate with clarity, empathy, and professionalism in all customer
interactions. 1241.16.1

2 Active listening to understand customer needs. 1241.16.2

3 Adapt communication style to different customer preferences. 1241.16.3

Personalization of service. 1241.17

1 Provide personalized service tailored to individual customer
preferences. 1241.17.1

2 Gather and utilize customer information for personalized interactions. 1241.17.2

3 Anticipate and fulfill individualized customer needs. 1241.17.3

Consistency in service delivery. 1241.18

1 Ensure consistent service delivery across different touchpoints and
interactions. 1241.18.1

2 Implement processes to maintain service consistency. 1241.18.2

3 Train and monitor staff to uphold service standards. 1241.18.3



19 Continuous training and development. 1241.19

1 Implement continuous training programs to enhance service delivery
skills. 1241.19.1

2 Identify areas for improvement through regular feedback. 1241.19.2
3 Provide ongoing training to address skill gaps and improve service
quality. 1241.19.3
20 Measuring customer satisfaction. 1241.20

1 Implement methods for measuring and evaluating customer
satisfaction. 1241.20.1

2 Utilize surveys, feedback forms, and other tools to collect customer
feedback. 1241.20.2

3 Analyze data to identify areas for improvement. 1241.20.3

Capacity Management 21 Capacity planning. 1241.21

1 Develop and implement strategic plans for managing capacity in tourism
operations. 1241.21.1

2 Analyze demand patterns and trends. 1241.21.2

3 Formulate capacity plans aligned with organizational goals. 1241.21.3

22 Forecasting demand. 1241.22
1 Utilize forecasting methods to predict demand for tourism services. 1241.22.1
2 Analyze historical data and market trends. 1241.22.2

3 Apply forecasting models to estimate future demand. 1241.22.3

23 Dynamic pricing strategies. 1241.23

1 Implement dynamic pricing strategies to optimize revenue and manage demand
fluctuations. 1241.23.1

2 Adjust pricing based on demand and supply dynamics. 1241.23.2

3 Utilize pricing strategies to maximize revenue during peak periods. 1241.23.3

24 Resource allocation optimization. 1241.24
1 Optimize the allocation of resources to meet varying capacity needs. 1241.24.1
2 Efficiently allocate staff, equipment, and facilities. 1241.24.2

3 Adjustresource allocation based on demand changes. 1241.24.3



25 Real-time monitoring and adjustments. 1241.25
1 Monitor capacity in real-time and make adjustments as needed. 1241.25.1
2 Utilize technology for real-time monitoring. 1241.25.2

3 Implement contingency plans for sudden capacity changes. 1241.25.3

26 Seasonal capacity planning. 1241.26
1 Develop plans to address seasonal variations in capacity demands. 1241.26.1
2 Identify peak seasons and plan for increased capacity. 1241.26.2

3 Implement strategies to retain flexibility during low seasons. 1241.26.3

27 Adaptability to changing demands. 1241.27

1 Demonstrate adaptability to changing demands and unforeseen
circumstances. 1241.27.1

2 Develop contingency plans for unexpected fluctuations. 1241.27.2

3 Adjust capacity plans based on evolving circumstances. 1241.27.3

Customer Relationship 28 Customer-centric mindset. 1241.25
Management (CRM . — S - S
g ( ) 1 Cultivate a customer-centric mindset that prioritizes building and maintaining
positive relationships. 1241.28.1
2 Understand customer needs and preferences. 1241.28.2

3 Focuson delivering personalized experiences. 1241.28.3

29 CRM strategy development. 1241.29

1 Develop and implement effective CRM strategies aligned with organizational
goals. 1241.29.1

2 Define clear objectives for CRM initiatives. 1241.29.2

3 Formulate plans to enhance customer loyalty and satisfaction. 1241.29.3

30 Data collection and analysis. 1241.30

1 Collect and analyze customer data to gain insights into preferences and
behavior. 1241.30.1

2 Implement data collection systems. 1241.30.2

3 Utilize analytics tools to extract actionable insights. 1241.30.3

31 Customer feedback utilization. 1241.31

1 Utilize customer feedback to drive improvements and enhance
experiences. 1241.31.1

2 Implement systems for collecting and analyzing customer feedback. 1241.31.2

3 Translate feedback into actionable strategies for enhancement. 1241.31.3



32 Proactive issue resolution. 1241.32
1 Proactively address customer issues and concerns to build trust. 1241.32.1
2 Implement systems for early detection of customer issues. 1241.32.2

3 Develop strategies for prompt issue resolution. 1241.32.3

33 Adaptability to customer needs. 1241 .33

1 Demonstrate adaptability to changing customer needs and
preferences. 1241.33.1

2 Stayinformed about industry trends and changing consumer behavior. 1241.33.2

3 Adjust strategies to align with evolving customer expectations. 1241.33.3



